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Five Doors, One Reason

How we tried to make the Ministry hear

A child needed safety. The Ministry had many entrances.
We had to learn what to carry to each one.

Before the later journeys, there was the work of finding a way in.

A LOCAL STORY OF RECORD, MEMORY, AND THE HOMEWARD ROAD




BEFORE THE FIVE DOORS

Thereason we came

August 5-9 / a beginning in the middle of a long journey

When | first unfolded the Ministry's map, | expected to find a room where we could explain what had happened and
ask for help. The map had other ideas. It unfolded across the table, down the steps, and nearly into the dodo's
‘breakfast.

Our child had been hurt. We wanted adults to understand what had gone wrong, explain their decisions, and help
prevent more harm. Those needs belonged together in our lives. Inside the Ministry, they had been divided among
different doors.

One door asked about safety. Another examined how complaints had been handled. A third guarded the bullying
rules. A fourth held the records. At the last, we needed to make sure our questions had not fallen off the map.

The fox looked at the five routes and then at our single lantern. We would carry the same reason to every entrance,
but each would need a different question. | began sorting the papers. | wanted the people inside to see the child
behind the paperwork, even if the paperwork was what their doors required.

The dodo moved breakfast to higher ground.
REAL-WORLD THREAD / The August readback describes five connected areas of work.

WHAT WE KNOW / The Ministry and companions are fictional; the underlying requests were real.

THE NOTEBOOK BEHIND THE STORY

COMPLIANCE THEATER 2000 / PRIVATE FIELD JOURNAL AUG 5-9, 2026 / 02




DOOR | / THE ROOM OF QUESTIONS

Tell uswhat happened

Answering carefully so someone could examine the right problem

At thefirst door, the Ministry sent questions back through the hatch. What help had the child needed? What was
known about the other student? What had the school done? The fox spread the questions on aflat stone. This was
-something we could work with.

| answered from the records and from what | knew as a parent. Where | did not know, | |eft the space honestly open.
Another child's private life was not ours to invent. An account written later was not the same as a plan made at the
time.

The question | wanted the Ministry to examine concerned the adults responsible for protection. Harm between
students and the school's response were connected, but they were different things to understand. A careful answer
could keep one from hiding the other.

We pointed toward records the school held and asked the Ministry to look where we could not. The lantern reached
the mouth of that passage. We needed someone with access to carry the inquiry farther.

An empty space marked honestly is more useful than a confident guess.

REAL-WORLD THREAD / August 5: a response answered the Ministry's screening questions.

WHAT WE KNOW / The response explains the parent's account and requests investigation; it does not establish a finding.
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DOOR Il / THE ROOM BEHIND THE DESK

Who checksthe gatekeepers?

Asking whether we had been heard fairly

The next door led back toward a desk we had already visited. An earlier complaint had been closed, and we believed
parts of what we had submitted had not received a clear answer. | could still trace those concerns on our map. | could
‘not tell where the Ministry had put them.

The dodo inspected the desk from every side. It appeared to contain only one chair. That seemed a poor arrangement
for checking the work of the person sitting in it.

We wrote a separate complaint about how the earlier one had been handled. Had its different concerns been
considered? Had contrary information been accounted for? What chance had there been to provide something the
Ministry thought was missing?

We asked for areviewer who could examine those questions fairly. | was not asking the new complaint to magically
prove everything about the school. | wanted to know whether we had received afair chance to be heard. If the
Ministry believed a different set of rules applied, it could show us those rules and explain the route.

Even a gatekeeper needs someone who can check the gate.
REAL-WORLD THREAD / August 8: the new complaint challenged the Ministry's own handling.

WHAT WE KNOW / These were allegations about the review process, not established wrongdoing.

THE NOTEBOOK BEHIND THE STORY

COMPLIANCE THEATER 2000 / PRIVATE FIELD JOURNAL AUG 5-9, 2026 / 04




DOOR Il / THE NARROW ENTRANCE

Theform that wanted another story

Finding a truthful way through

At the third door, we were handed aform. Some of it was simple enough: names, dates, permission to obtain
information. We could supply those things. But one part asked us to confirm that the complaint concerned active
‘bullying within the past year. That was not the story we had brought.

The fox held the form against the light, hoping a better-sized opening might appear. | took out a separate sheet
instead. We could complete the useful parts and explain why we could not sign a statement we believed was untrue.

Our questions included what adults had done after the harm, what rules they had followed, and what still needed
correcting. We asked the Ministry to consider those questions on their own dates. We also asked how its form and
instructions had come to say what they said.

We offered away forward through an independent inquiry and a clear plan. The aim was to get the real concern
examined. Changing our account to fit a box would have |eft us outside with a stamped piece of the wrong story.

We brought a pencil. We did not bring permission to change what had happened.

REAL-WORLD THREAD / August 8-9: forms, explanations and a proposed way forward were prepared.

WHAT WE KNOW / The disputed form did not itself prove an unfair motive or an accepted complaint.
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DOOR IV / THE GUARDED SHELVES

Who holdsthe child's story?

Protecting privacy while asking for an accurate account

Behind the fourth door stood shelves of records. Some held words we had supplied. Others held decisions or
explanations written by the Ministry. | wanted to understand those records because adults could use them to make
-choices affecting our family.

Privacy mattered here. The child's life was not an open reading room. But privacy also needed clear rules: who could
see which information, why it had been shared, and how a parent could understand an official account of their own
child.

The answer we had received did not settle every one of those questions. So we separated them. We asked what
records existed, what could be provided, what explanation was available, and what reason applied when something
was withheld.

The fox tied aribbon around each question. The dodo guarded the closed folios. We were trying to hold two duties
together: keep private things protected and make important decisions understandable. A broad answer about one
shelf could not tell us what had happened on all the others.

A careful question can protect a private story while asking adults to explain their part.
REAL-WORLD THREAD / August 7 and 9: records and privacy requests asked for clearer, record-specific answers.

WHAT WE KNOW / The questions did not establish an unlawful disclosure or a right to every record.
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DOOR V/ THE STILL-OPEN INQUIRY

The parts missing from the map

Knowing what we wer e being asked to answer

The last door was already open enough for a complaint to be underway. That should have made the map easier to
read. Instead, some of the concerns we had submitted were difficult to find in the Ministry's description of its
‘inquiry.

| did not expect afinished answer before the investigation. | needed to know what was being investigated. Was a
concern included somewhere else? Was the Ministry waiting for more information? Had it decided to leave that part
out?

The fox searched the folds of the map. The dodo checked underneath it. Nothing in the expedition rules said we had
to keep guessing when we could ask.

We sent a short request for clarification while there was still time to help the inquiry. Knowing the question being
considered would let us supply useful information and understand the eventual answer. Otherwise we might spend
our strength explaining a point the Ministry had already set aside, without ever knowing why.

The lamp illuminated the blank places. We asked for their names before moving farther.

Before answering a question, it helps to know which question the room is considering.

REAL-WORLD THREAD / August 9: the parent asked how the open complaint's separate concerns would be treated.

WHAT WE KNOW / This was a request for clarification; later decisions belong to later chapters.
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A NOTE BESIDE THE MAP

What thisstory knows

The difference between a journey and a verdict

3

This story comes from the family's August 5-9 readback and the documents kept with it. Those documents show the
guestions Sean prepared, the reasons he gave, and the steps he asked the Minnesota Department of Education to take. The
Ministry in this story stands for that agency.

The five doors represent five connected kinds of work. They do not mean five investigations were completed or that every
concern was proved. A complaint asks someone to examine a problem. Writing it carefully does not decide the answer.

The original packet contains private records and much more detail than this journey needs. Those pages remain separate.
This story keeps the purpose and the choices, while leaving out medical information, descriptions of harm and technical
arguments that belong in the adults' working record.

The pictures, animal companions and conversations with the scenery are fiction. They help explain areal effort. They do
not tell us what anyone secretly intended.

The account stops on August 9. It leaves room for later answers, and for the child to have their own understanding without
being asked to join the expedition.

The detailed notebook stays available to check. It is not required reading.
REAL-WORLD THREAD / Based on the August 5-9, 2026 readback and its retained source documents.

WHAT WE KNOW / A record of effort is not proof of every allegation or a promise of success.
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LEAVING THE MINISTRY

Onereason for every road

The work was larger than the stack of paper

By the end of the week, our table looked as though a small paper mountain had chosen it for a home. The dodo had
stopped counting the pages. The fox was checking that the lamp still had oil.

| understood why the work could look like nothing but forms from a distance. Much of it happened at a desk. It
asked for explanations, records, fair review and a chance to correct things. None of those words could show how
much we wanted an ordinary safe day for our child.

But that was the reason we had |earned the entrances. We wanted the harm taken seriously, the adults decisions
examined, and a clearer path toward protection. We wanted future choices to rest on an accurate account.

The doors had not supplied all the answers. We marked what we had asked and what remained open, then gathered
the map for the next journey.

| left room beside the lantern for life beyond the Ministry. The work belonged to the adults. The child's future
deserved to be larger than our paperwork.

We had |earned five routes. We still carried one reason.
REAL-WORLD THREAD / By August 9, the requests and proposed ways forward were recorded.
WHAT WE KNOW / This ending describes the expedition's purpose, not a completed remedy or return home.
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